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Project Management Structure

IRWIN'S Safety implements a project structure for each callout, whether emergency or planned. Each project follows a set of
phases, beginning with initiation, where the project team is assigned, and ending with closeout, where lessons learned are
documented and corrective actions are planned. On every project, we assign a project manager as your main point of contact
for all matters related to scope, cost, and time. Your manager is supported by an on-site lead, who handles day-to-day matters,
and the Project Team outlined below, who is in place to support changing demands and compliance needs for the project and
contract. The following diagram shows the typical members of a project team for a field services job:
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